[ 1VCEPrep

VCEPrep

Try Before You Buy -

Download a free sample of any of our exam questions and
answers

« 24/7 customer support, Secure shopping site
« Free One year updates to match real exam scenarios
v If you failed your exam after buying our products we will refund the full amount back

uestions
Answers

8
2
o
<
<
°
€
%
®
3
2
]
o
3
o

to you.

Select a vendor. v Select an exam v

Your email adress & Free Download

———

What CIierBay About Us

9 o> ) 66 The study guide is valid. | pass the exam and get a niée score. Most
questions are valid and only 5 questions are new. | don‘(-?elieve on-line

advertisement before until this exam JN0-1330. - Daphne '
M J
[) 86 Pass HPE2-T30 easily. | will buy HP2-Z37 too. Please’give me discount. |
> . hope it is cheap. - Freda

66 | like this dump. It is really the latest version.lt is different from | buy from other

company. | must to say | can not pass without this durEVlilo

a &, A PN

HAPPY CUSTOMERS DOWNLOADS TEAM MEMBERS SHARES

68263 68263 68263 68263

http://www.vceprep.com

Reliable VCE dumps & Latest exam prep & New VCE -examcollection




74-343 VCE dumps & 74-343 preparation labs & 74-343 VCE files

Exam . 74-343

Title . Managing Projects with
Microsoft Project 2013

Vendor : Microsoft

Version : DEMO

74-343 VCE dumps, 74-343 VCE free, 74-343 VCE files
https://lwww.vceprep.com/74-343-latest-vce-prep.html



https://www.vceprep.com/74-343-latest-vce-prep.html

74-343 VCE dumps & 74-343 preparation labs & 74-343 VCE files

NO.1 You are a project manager who uses Project Professional 2013.

When viewing the critical path, you notice that there are some inconsistencies. To investigate the
status of the critical path, you insert the Total Slack column into a task table.

You discover that many of the tasks have negative Total Slack values.

You need to resolve the negative Total Slack values.

What should you do?

A. Remove lag time from task relationships.

B. Remove as many constraints as possible.

C. Re-assign resources that have more availability at the time of the negative slack.
D. Remove lead time from the task relationships.

Answer: B

NO.2 Your organization uses Project Professional 2013 and Microsoft SharePoint 2013.

You are responsible for a project with resources in different offices. All offices share the same
SharePoint intranet, and all resources have valid accounts to log into the company intranet. Your
project plan already has the correct names and assignments for each resource involved in this
project.

You need to share and receive project plan updates dynamically with your resources.

What should you do?

A. Sync with SharePoint Tasks List, automatically creating a Project Site synchronized to your Project
Plan.

B. Create the Project Site in SharePoint and upload the project plan to the project site.

C. Create the Project Site in SharePoint and save the project plan to the project site.

D. Copy and paste the project tasks to a SharePoint task list.

Answer: A

NO.3 Your company uses Project Professional 2013.
You are building a schedule by using predecessors to help determine a logical duration.
The following image shows a baselined list of tasks with predecessors:

Task Week 1 Week 2 Week 3

Mode Task Name Duration ' Predecessors | Cost BaselineCost || S |/M/ T W T F.,S' S/ M T W T F SIS/ MTW
0 ™5 4 Schedule 11d $1,100.00 $1,100.00
1|y Task A 3d $300.00  $300.00 i1
2 (m Task B 2d 1 $200.00  $200.00 ' o
3 (g Task C ad 2 $400.00 $400.00 L
4 |y Task D 2d 3 $200.00  $200.00

You have been told that Task C is optional, and you recommend inactivating the task to keep it visible
on the schedule.

You need to determine what the results are to the schedule when inactivating Task C.

How should you answer?

A. The finish date is reduced by four working days, cost remains unchanged, and baseline cost is
reduced by $400.

B. The finish date is reduced by five working days, cost remains unchanged, and baseline cost is
unchanged.

C. The finish date is reduced by six working days, cost is reduced by $400, and baseline cost is
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reduced by $400.

D. The finish date is reduced by four calendar days, cost is reduced by $400, and baseline cost is
reduced by $400.

E. The finish date is reduced by six calendar days, cost is reduced by $400, and baseline cost is
unchanged.

Answer: E

NO.4 Your company uses Project Professional 2013. You are a program manager who has a master
project created for your program.

Currently you are seeing the critical path for each independent project in the master project. As a
program manager, you want to ensure the resources are properly applied to successfully complete
the program.

You need to display the critical path for the entire program instead of each independent project.
What should you do?

A. Turn on Inserted projects are calculated like summary tasks in the Schedule section of Project
Options.

B. Turn on Calculate multiple critical paths in the Advanced section of Project Options.

C. Insert the Critical field, and change the values to Yes for the non-critical tasks.

D. Double-click the inserted project summary task and uncheck Roll Up.

Answer: A

NO.5 You are a project manager for a company that uses Project Professional 2013.

You are responsible for communicating the progress of your projects every month. Your company
provides you with a Gantt Chart view that uses the standard Entry table.

You need to communicate the progress of tasks that have a finish date of either October 2 or October
22.

What should you do?

A. Go to the Task tab, open the Find window, and set the parameters to find the required dates,
setting the Look in Field to Finish. Then click Find Next.

B. Go to the View tab, open the More Views window, and create a new view.

C. Go to the View tab and use the Date Range filter.

D. Go to the View tab and select Display AutoFilter. Click on the arrow next to the Finish column and
check only the required dates.

Answer: D

NO.6 You are a project manager, and your company uses Project Professional 2013. You are setting
up a preliminary schedule by using manually scheduled tasks.

You create two manually scheduled tasks and link them in a Finish to Start relationship.

The project team member asks you to increase the duration of the predecessor task.

You notice that the successor task start date is now before the finish date of the predecessor task.
You want the successor task to start after the predecessor finishes.

What should you do?

A. Select both tasks and click Unlink.

B. Select the successor task and click Mark on Track.
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C. Select the predecessor task and click Respect Links.
D. Select the successor task and click Respect Links.
Answer: D

NO.7 You are a project manager who uses Project Standard 2013.

You work on a project that requires you to generate many documents. Each task in your project plan
must have a document associated and stored in your Microsoft SharePoint Intranet Environment.
These documents are 25 megabytes in size.

You need to share this project plan by email with your team and ensure that they can easily access
the documents.

What should you do?

A. In the Task Information notes, insert an object from a file. Uncheck the Link option and make sure
that it is a document, not a link. Select your document and click on it. Project will automatically
create the reference to this document.

B. Create a task custom field named Link to Document, and select the field type as Text Hyperlink.
Copy the SharePoint URL of each document and paste it as a text into the Link to Document task
custom field. Project Standard 2013 will convert this text to a clickable hyperlink.

C. Copy and paste the document into your Gantt chart, and create a link between your task and the
document.

D. Go to backstage and use the feature Add and Link a SharePoint Document to My Tasks to select
your document in your SharePoint Library. Select your task. Project will automatically create a
clickable hyperlink.

E. Copy the SharePoint URL of each document and paste in the Hyperlink task standard field as a text.
Project will convert this text to a clickable hyperlink.

Answer: E

NO.8 You use Project Professional 2013 to manage a project for your organization.

You are tracking work in a project which contains a baseline and resource assignments.

You want to view the work variance for a specific resource for a specific task.

You need to choose a view that will show this information.

What should you do?

A. View the Resource Sheet that shows the Work table.

B. View the Gantt chart in split view with Task form formatted to show Work Details.

C. View the Resource Sheet view and insert the Work Variance field.

D. View the Task Usage view and insert the Work Variance column on the left side of the view.
Answer: D

NO.9 You are a project manager who uses Project Professional 2013.

Two of your resources job share; Resourcel works Monday, Tuesday, and a half day Wednesday.
Resource2 works the remaining work week.

You need to set up their calendars to reflect the job-sharing arrangement.

What should you do?

A. Open each resource and set a recurring exception to reflect the non-working days.

B. Open each resource and amend the working time on each resource's calendar.
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C. Open each resource and set their Resource Availability units to 50%.

D. Open each resource and use the Resource information dialog box to create a new calendar.
Change the Default Work Week to reflect the working time.

Answer: B

NO.10 You are a project manager who uses Project Professional 2013.

You work in a software development project, which is in progress and has reached 60% of actual
progress. Your company decides to use the new Project Reports views to communicate all the project
progress across the key users. They also decide to report information about a specific period only,
normally one month behind the current day.

You need to access the report view that your company previously created; however, you must only
modify the period displayed in the report and ensure that another period will not be presented.
What should you do?

A. Access your report and change the scale by zooming in and out.

B. Access your report and create a new Date Range group.

C. Access your report and use the default Date Range filter.

D. Access your report view and edit the time category under the field list pane.

Answer: D
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